
Grants Application – Multi Fund 
 

Applicant Details 

Organisation 
Western Dales Community 
Bus Service Limited 

Application No  
23713 

Aims of the 
group 

The Company’s objectives are  to provide a community bus service, including private 
hire, for the inhabitants of Sedbergh, Kirkby Stephen and surrounding areas in 
Cumbria who are need such a service because of age, sickness or disability (mental 
or physical), or poverty or because of a lack of availability of adequate and safe 
public bus services. 

Post Town 
 

SEDBERGH District South Lakeland 

 

Grant Priority UNSDG 

3 Sustainable Cities & Communities 

 

Funding Request 

 Project Cost £12,926.76  Total requested £3,000.00 

 

Funding Recommendation 

Fund Name Recommended Grants Officer Panel Date 

Out of Eden Fund £1,500.00 Ellen Clements 19/07/2022 

Holehird Trust Fund £1,500.00 Ellen Clements 20/09/2022 

Total amount recommended £3,000.00   

   

Expenditure 

Staff costs: £3,000.00 
Salary £12600.00 
Pension £190.80 

 

 
Other costs: £135.96 
Annual mobile phone cost 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£0.00 0 

Applying 
Elsewhere 

Yes 10,000.00 from Frida Scott Charitable Trust 

 

Project Details 

Project title Operations Manager salary costs 

What would you 
like to do with 
your grant? 

We are seeking a contribution towards 12 months' employment costs of our part-time 
(18 hours per week) Operations Manager. We operate within Cumbria, with both a 
Cumbrian registered address and a local board of Trustees. 
The Operations Manager post was created in 2020 when the demands of the role 
became too great for our volunteers to carry out and is the only paid role in the 
charity. It is vital for the running of our bus services, as it involves managing 25 
volunteers and five scheduled bus services; scheduling vehicle servicing and 
maintenance and creating monthly drivers’ rotas; organising driver training and 
administering private hire bookings; publicising the services, reviewing timetables 
and registering changes. We are not able to meet the total cost of this post ourselves 
at present as our income has still not recovered from the impact of the COVID-19 
pandemic and is unlikely to do so for at least the next two years. A contribution 
towards these employment costs will ensure that we can keep the post, which in turn 



will mean that we can also keep our services running, and thus enable some of the 
more isolated and vulnerable people in our rural community to maintain their 
independence. A further benefit of financial support for this post is that the part-time 
employment opportunity it provides in this rural area will continue. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

We have several ways of determining whether what we offer is wanted by people in 
the community. The most obvious indicator of the need for our service is the number 
of people who travel on the bus. When we started in 2012, our passengers were 
making around 2,500 journeys each year; in 2019, just before the COVID-19 
pandemic, they were making nearly 6,000.  
 
We are fortunate that we are able to get to know our passengers well, as our drivers 
meet them every time they take the bus out and are able to build up relationships 
with them. The feedback we get from this source, though informal, has been 
overwhelmingly positive since we started and has contributed to our decision making. 
We captured this data more formally in a questionnaire in 2019, when 83% of those 
asked said they thought the quality of their life would suffer if we did not run our 
services. We have another questionnaire planned for the summer of 2022.  
 
We also make use of our relationships with both the county council and with local 
parish and town councils, who tell us when they think there is a need in their area 
which we might meet. Our most popular services started in that way, and the 
relationship with the councils enables us to discuss with them the implications of any 
changes in demand as they occur. 

How has the 
COVID-19 
pandemic 
affected the way 
you now 
currently 
support your 
beneficiaries? 

During the Covid 19 pandemic we had to suspend our services completely for 39 
weeks in order to comply with government guidance.  Although we had no fuel costs, 
we still had to maintain our buses in full working order with appropriate MOTs and 
safety checks.  In addition, we had to spend money on making the buses as safe as 
possible for both passengers and drivers, installing Perspex screens, cashless ticket 
payments and equipping each bus with disinfecting equipment. When we restarted, 
social distancing meant we could only carry a maximum of 6 passengers on these 16 
seat minibuses until all restrictions were lifted.  As a result, the total annual number of 
passenger journeys dropped from nearly 6,000 at its highest point before the 
pandemic to 1,500 in 2021.   Since restrictions were removed, these numbers have 
slowly increased but are still only at around 80% of pre-pandemic numbers. Although 
we expect them to continue recover, it could take another two years before they 
return to where they were.  As fares are the main source of our income, as long as 
this continues it will prevent us from fully covering our running costs. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

Although all our services are available to anyone who wants to use them, in practice 
we know that a large number of the passenger journeys are made by specific 
sections of the populations of Sedbergh, Kirkby Stephen and surrounding areas, who 
use the bus as a way of overcoming their rural isolation. Many of them are 
vulnerable, with no alternative transport options. A passenger survey we conducted 
in October 2019 found that: 
•27% of respondents have a disability 
•89% are over 60 
No longer being able to travel independently after having led an active life can have a 
major impact on people’s wellbeing, and our bus services address this need. 
 
Isolated rural communities such as ours need strong community links to survive, and 
our charity helps to forge them. In 2019, we also surveyed our volunteers, and asked 
them if they were more involved in their community as a result volunteering for WDB. 
94% said that they were, and comments made by two of those surveyed sum this up: 
•“I have met new people and made more friends” 
•“Having only moved into the area three years ago, volunteering has helped me to 
get to know the people in the community and to become known by them”  
 

Partnership 
working 

N/A 
  

Outline the 
benefits and 

This grant‘s main outcome will be to help our organisation fully recover from the 
Covid pandemic. This will enable us to continue to mitigate social isolation in south-



outcomes that 
you expect to 
achieve as a 
result of the 
funding 

east Cumbria by providing bus services that are adequately and safely managed. We 
started doing this after 2012, when Cumbria County Council removed its subsidies 
from all bus services in the county. Since then, we have taken over three services 
that otherwise would have been withdrawn by the commercial operator and 
developed two new ones. The result has been that these services continue to be 
used by a variety of people each week, including pensioners, young people and 
those connecting with trains, giving them independent access to Kendal and Penrith, 
their nearest service centres. As well as providing transport from the larger 
settlements in the area such as Sedbergh and Kirkby Stephen, our bus routes also 
serve smaller and more isolated places such as Dent, Garsdale, Brough, Warcop, 
Ravenstonedale and Newbiggin, as well as connecting with trains at Kirkby Stephen, 
Dent Station and Oxenholme. Having secure funding for our Operations Manager 
until our income recovers after Covid will enable us to continue to achieve these 
outcomes. 
 
A second outcome of the grant will be the effect that we have on social cohesion 
within Cumbria. Almost all our 20 volunteers live within the communities they serve, 
and many of them have used volunteering with us to help them make contacts and 
friendships within other volunteers and with our passengers.  Several of our 
volunteers started with us when they moved here and found it to be a good way to 
quickly contribute to and become settled in their new community. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We have procedures in place to monitor the work and effectiveness of the Operations 
Manager. The Chair of trustees is her line manager, who regularly discusses her 
work with her and monitors its impact. She has a detailed job description, and after 
her first year in the post views on her performance were sought from other volunteers 
before her performance was assessed and discussed with her in a performance 
management review, at which targets were agreed with her and set for the next 
twelve months. These will be monitored by her line manager during the year and 
assessed in her next performance review, where new targets will be set for the 
following year. At the end of the process, the Trustees will be informed about whether 
or not has been completed satisfactorily. 
We will also continue to monitor and evaluate all our services through the information 
we collect each day from our ticket sales. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

We do not anticipate any drop in need for our services for the foreseeable future, but 
we know that the immediate economic outlook is bleak. While we hope that this 
funding will enable us to break even again after 12 months, so that we can fund the 
employment costs of the Operations Manager out of our income, we know that it is 
possible that other factors such as increases in fuel prices, maintenance charges and 
spare parts are likely to adversely affect our finances.  While we could increase our 
fares to cover our costs, this is not likely to help the people who rely on our services, 
so will be very reluctant to do this to any great extent.  We will therefore need to 
reassess all our income sources in the coming months and may need to look for 
further grant funding in the future. 

Living Wage N/A  We are paying a rate above the living wage, in recognition of the skills required 
to do the job. 
  

No of 
beneficiaries 

75 No of volunteers 20 

  

Assessment 

Organisation Company limited by guarantee which was founded in 2012. The was ran by 
volunteers but in 202 they employed a part time operations manager to help them 
run the bus service efficiently. 
 

Finances Accounts dated 30/06/21 show an income of £41,192 and expenditure of £32,622 
with a carry forward of £86,694.  Their bank statement dated 6/4/22 shows a balance 
of £60,285 
 

Need & Demand The organisation has 2 buses which they use around the Sedbergh and Kirkby 
Stephen and surrounding area. 
 



Project Funding requested for a part time Operations Manager.  They will be responsible for 
coordination of volunteers and respond to changes in relevant legislation, contractual 
arrangements, good practice and respond to an identified failing in its effectiveness. 
 

Budget / Value 
for Money 

They received a lottery grant to help them during COVID-19 when they could not run 
or ran with limited numbers due to social distancing.  The grant was to help them 
with loss of income. 
Garfield Weston gave them a grant of £77k in 2020 to buy a bus. 
 

Future 
Sustainability 

COVID-19 impacted on the service, and they require support with the staff wage. 

Impact Transport link in a rural area. 
 

Safeguarding The organisation has a number of policies but not a lot of detail in them.  
Safeguarding officer is the Operations Manager but no contact details. Policy is 
reviewed biannually but is not dated 
 

Any other 
comments & 
recommendation 

 

Recommend support 

Conditions Conditional on updated safeguarding policy 

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

3 1 £2000.00 

 


